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Masa kuliah adalah waktu kritis dalam
menentukan karir masa depan

- 4 Scientist

®
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Understand yourself

| AMNOT A
PRODUCT OF MY
CIRCUMSTANCES.
1AM A PRODUCT OF
MY DECISIONS.

https://www.f@&8flessmotivation.com/20 &
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The more you understand yourself, 1. Fokus on your path
the more you will understand the

world. 2. Do the right things

3. Responsible of what you do

4. No shortcut

— Paule Coelhe —
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Don’t limit your challenge
Challenge your limit

 Kita diciptakan oleh Tuhan secara adil, pada kondisi
apapun kita memiliki kesempatan sama untuk
melakukan kebaikan

« Kesuksesan itu terjadi karena ada kesulitan, bila kita
menghindari kesulitan, berarti kita menghindari
kesuksesan.

« Makin tinggi karier berarti makin tinggi kemampuan
untuk mengatasi masalah. Jadi jangan pernah
bermimpi bahwa persoalan hidup akan berkurang.
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Fokuslberkarir di bidang TPHP

Food Industry
Operational Division
Food & Agricultural Entrepreneur
Ademician in Agricultural Product Technology
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Sari Husada
QA head

Project Manager

Plant Manager

1993

Production Manager

Supply Chain Manager

Perjalanan karir

2010
O O

Danone Dumex
Malaysia Sdn Bhd

Industrial Director

2014

Danone Dairy
Indonesia

Industrial Director.

2015
O

Indofood CBP

Operation
Development head

25 tahun

Operation &
Manufacturing Director

?
INSTIPER

Staf Pengajar

2018 2021
@0 0@ @

2019
. A

_ S3TIP
Erista Garden ® UGM

Founder & Owner
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Plan your life

If your
presence
doesn’t add
value, your

Whatever vou choose for a

career path, remember the
struggles along the way are
absence only meant to shape you for
won’t make

a difference.

Zero Dean
Excerpt from BEING "AWESOME" DOESNT MEAN SIMPLY EXISTING

VOur purpase,

SELF-REFLECTION IS
THE SCHOOL OF P
WISDOM TOUNLEASHT.

BALTASAR GRACIAN NO ONE ELSE IS GOING TO DO IT FOR U @

https://lifeplanning.edb.gov.hk/en/parents/key-process.html
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Mengembangkan Karir

Perjalanan karir merupakan proses belajar
jangka panjang

4 R 4 ' A

« Food safety « Manajemen Pabrik — e » Creating value
* Quality control . « Manajemen tim . . « Community

* Produksi e Strategi Industri
 Quality Assurance ] « Manajemen ) development

« Information  Budaya Internasional

_ Proyek
Teknologi « Acquisition

Cervice * Supply Chain Senior (
Manager
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P

« Protein
* Fat
« Food processing

« Powder

* Protein
* Fat
 Food packaging

» Powder

 Protein
 Fat
« Liquid

« Mass processing

¢ Protein
o Fat

» Wet/Dry/Frozen
products

 Carbohydrate

e Enzym

 Semi solid product

—
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£

MISSION

FALEAST
LEARN FAST  +
IMPROVE FAST




Deliver Result

5 PRODUCT LEVELS - PHILIP KOTLER

Competence development

Potential Product
provides additional tangible
and intangible features.

Advantage competence

Potential Product

Augmented Prod
gives more than physical

Aug mented Product product and sets it apart from
competitors.

Expected Product

offers generic product plus
other attributes customers
want.

Generic competence of your field

Generic Product

Generic Product
provides actual product with
tangible qualities.

Key competence

Core Product Core Product

fulfills basic benefit customers
want.




How to manage factory?

Managing
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../../03 ERISTA SLIDES/11 Video/Video Company Profile Sarihusada.mp4

Leadership is key to manage people

CORE LEADERSHIP SKILLS

SELF AWARENESS

Understand your behavior’s
impact on organizational
outcomes.

o

COMMUNICATION

Effectively communicate
goals and inspire trust.

O O
-4
INFLUENCE

Be comfortable persuading,
promoting, and delegating.

FOR EVERY CAREER

o

LEARNING AGILITY

Know when to change course,
and help others to do so.

g Center for Creative Leadership
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Tantangan dalam Mengelola Factory

Mengelola Force Major

(Bencana alam, Krisis ekonomi, kebakaran,
kecelakaan kerja)

01

Mengelola hubungan
industrial

(Demo, mogok, kinerja rendah)

Mengelola kasus

internal

(Masalah suplai, produksi
terhenti, perubahan kepemilikan,

MengeIOIa team, atasan)

budaya kerja Content Here _

(Pekerja migran, hubungan 04 MengeIOIa_llngkungan
(Terganggunya utilitas, keluhan

antar etnis)

masyarakat, penanganan limbabh,
customer complain
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Mengembangkan skill

Manager

Clerical

Supervisor

’ Director

Strategic Thinking and
Management

Leadership and
Management

Assistant Specialist Supervisor Manager Director
Follows instructions Demonstrates Ensures Translates Develops
independence compliance strategies into strategy
operational
plans

Integrity
Soft Skill
Hard skill
Specific skill
Confident
Tell the truth
Deliver result
Communicative

Fast learners
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...Improve yourself...

Meningkatkan
keimanan

Mempertajam pikiran

Menjaga kesehatan
n 1
tubuh. R

Melembutkan hati. HEART “o _ o7

Just Doit!
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Build a great team...

CLARIFY

Membangun PURPOSE

kepercayaan
Menyampaikan tujuan
dengan jelas dan

meyakinkan g INSPIRE
Menyelaraskan sistem s TRUST ,
Menggali seluruh UNLEASH ¢, ¢ ALIGN

TALENT SYSTEMS

potensi

Justdoit!
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2. Managing customer
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PRODUCT SERVICE




TRUST IS
EARNED WHEN
ACTIONS MEET




Tantangan dalam Kepercayaan

02 Komunikasi

Bad Quality Hoax Fraught
Inefisien Operasional Information bomb Complain ! 4
Disconected supply chain engagement Conflict
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3. Manag
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Membangun Reputasi

N

-MPRESSTON
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TANTANGAN KREDIBILTAS

INTEGRITAS RESULT

KAPABILITAS

PTP — TPHP — UGM- 130921 Erista Adisetya



Company End Game
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Kesimpulan

~ Mengelola factory
adalah.....



CREATING
VAL UE

SUSTAINABLY

- | ) Reduce
L cost

Increase
Revenue

Creative
Innovation
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N iF i poesn't 4

2000 T DOESITT 000 s,
7’

Namanya juga hidup,
kalau terus sama berarti nggak ada perubahan
dan pelajaran yong bokol kita dapet. e ——
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Change mindset

PROFESSIONAL
F L e &




ntrepreuner development

Erista Garden - 2015

Erista Griyo Dhahar - 2017

Erista Flora - 2018

Erista Agrimart - 2018

Erista Exotarium - 2019 Failed

Eristamart - 2020

Erista Kaliaji — 2020

Ferista Garden - 2020

b opi Padasan — 2021

, .\?g Manis — 2021 Research based start up




Erista Garden




Erista Kaliaji

https://www.instagram.com/erista_kaliaji2020/ Erista Garden 2021



Erista Grlyodhaha

NA BIRU ALAMI DENGAN™ ‘9
MACAM MANFAAT -

alxendral9

Erista Garden 2021



Erista Agrimart

. Ga
Eristo e
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Erista Flora

Erista Garden 2021




Eristamart
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PRODUK " et

Kaya Vitamin C, B1, B3, B4,

B A R u ' ' B10 dan Antioksidan
[ 1]

Eristamart

Erista Garden 2021



Kopi Padasan

@JIO0GIAKU







